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Internationally, community-based forest management through forest decentralization programs 

has gained popularity as a means of promoting forest protection while addressing rural poverty. 

However, while there are examples of communities that have been able to successfully manage 

forests under these supportive national policies for decades, there are also cases of community 

groups that have been unable to access forest rights. This paper looks at factors that facilitate or 

impede the replicability of community forestry success focusing upon two specific case studies 

in India and Guatemala. 

 

Mendha lekha is a village that claimed India’s first Community Forest Right (CFR) under the 

Forest Rights Act of 2006. Mendha lekha has a strong community collective and has been 

supplying bamboo to a nearby paper industry earning handsome income. However, even with 

such a potent success story, only 3% of the CFR claims have been recognized by the 

government. In Guatemala, community forest concessions protect the Maya Biosphere Reserve 

and harvest forest products. The concessions are internationally recognized for both the 

ecological and social benefits that they have achieved. However, despite the demonstrated 

success of the concession model, additional community groups have been in the process of 

soliciting concessions for over a decade with little success. 

 

This research looks that the interconnection between community resources, government agencies 

and policies, and markets to understand factors that have impacted replication of successful 

community forest management in India and Northern Guatemala. Understanding factors that 

have contributed to these delays in replication is the first step in resolving this problem. Using 

these cases, we describe and compare the barriers to replication that exist at both the institutional 

scale and community scale utilizing both the community-capitals framework, market value chain 

analysis, and institutional analysis. For example, some of the factors that impede replication of 

success stories are: lack of political will in ensuring community rights, bureaucracy reluctant to 

relinquish control over forest administration, community collectives unable to influence 

bureaucracy to claim forest rights, and lack of market connections. Based upon this analysis we 

then provide suggestions for improving the replication of these success stories.


