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Africa’s food systems are undergoing transformation partly due to changing consumer demands 

as well as climate change. This has led to agricultural value chain systems becoming more 

complex with value chain systems having a market driven orientation. Cassava is a preferred 

food crop in Africa contributing towards food security. It can perform well in light of climate 

change. In most African countries, commercial operation of cassava value chain has been 

relatively low further indicating that value chain activities may not be market driven. Nigeria, 

being the largest producer of cassava in Africa, has invested in the sub-sector and promoted 

policies that have stimulated growth along the value chain. In Kenya, various interventions have 

been directed to the sub-sector to stimulate its growth, however there is limited development of 

the cassava value chain. The drivers of sustainable operation of cassava value chains have not 

been clearly pointed out. Therefore, the objective of this paper is to identify the drivers of 

cassava value chains on commercialization. Our study adopted qualitative research design. 

Literature was systematically reviewed from journal articles and reports on cassava value chains 

and commercialization in West Africa and East Africa and summarized. Our study revealed that 

in Nigeria, cassava value chain is more developed than Kenya. Key drivers that have contributed 

to the development of the chain are mainly strong government policies and expanded market for 

high value cassava products. In Kenya, we find that development projects, dissemination of 

information and developing improved cassava varieties are the driving forces of cassava value 

chain. We conclude that drivers which are market driven and target almost all the actors along 

the chain are likely to stimulate the growth of cassava value chains. Our findings will be useful 

to other researchers, development organizations and stakeholders who are interested in 

developing favorable policies that can strengthen the value chain of cassava which is market 

driven. It further points out that various actors along the value chain have various needs that 

must be addressed.  
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