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Empowering the poor for collective (and sustainable) development is an objective 

embraced by most people. Today, it is very difficult to find the referred objective absent from the 

formulation of development policy. Perhaps the best example of this is Community-driven 

Development (CDD), a family of development policies strongly supported by international 

institutions such as the World Bank. CDD assumes participatory development is key to building 

the institutions necessary for fighting poverty and promoting sustainable development. CDD 

interventions blend multiple components difficult to identify separately. The literature reports 

mixed impacts of these interventions. One of the main types of CDD interventions relates to 

public service delivery. Specifically, development practitioners around the world have seen the 

community dissemination of scorecards evaluating local public services as an effective way to 

improve the performance public service providers. 

In this paper, we analyze a scorecard intervention for primary schools in the province of Kwanza 

Sul, Angola. We designed and conducted a randomized field experiment in 126 schools, aiming 

to distinguish the impact of the information and the collective action components of a scorecard 

intervention. Specifically, we explore a design with three treatments: (i) decentralized 

information to parents on the performance of schools, (ii) organization of meetings with parents 

without exogenous information on performance, and (iii) the full scorecard, i.e., information on 

performance through meetings with parents. Our measurement of outcomes includes: test scores, 

parent, school, teacher, and school director surveys, as well as lab games, and administrative 

data.  

Our study adds to a lukewarm literature on the impact of scorecards for schools, which does not 

yield robust findings. We observe relatively weak effects regarding the ultimate goal of 

improving students’ performance. However, we do find some positive effects on school 

management and teacher performance that mediate primarily through collective action. This is 

the key finding of our study, which puts the emphasis on the promotion of parents’ meetings in 

schools. Still, it is possible that these effects are directly due to parents’ mobilization, which is 

particularly strong in our study, in school and at home, and not uniquely due to increased 

accountability of school employees.


