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Evidence from a mixed-method multi-country evaluation 

Transparency and accountability interventions are a popular way to encourage citizen 

involvement in improving public health across the globe, but the evidence on these approaches is 

decidedly mixed. For six years, the Transparency for Development (T4D) project has evaluated 

whether, where, and how such programs can encourage civic participation to improve maternal 

and newborn health care. The evaluation combined (1) extensive co-design and iterative piloting 

with civil society organizations of an encouraged participation program targeted at maternal and 

newborn health care and (2) a portfolio of rigorous evaluations to understand how communities 

can be encouraged to strengthen accountability systems as key institutions to improve health and 

other sustainable development outcomes. The proposed presentation focuses on one set of 

process evaluations conducted in three countries: Ghana, Malawi, and Sierra Leone. Utilizing a 

mixed methods approach including small-scale experimentation, we studied a set of adapted 

transparency and accountability interventions that encouraged participation and social action by 

communities in the three countries while also identifying government champions and creating 

space for community members to work with subnational officials on actions that they believed 

would improve maternal and newborn health. Specifically, our analysis answers the questions: 

(1) what mechanisms are triggered by the interventions that public health scholarship and 

experience suggests can improve health and health care outcomes; (2) what is the role of context 

in shaping or determining these mechanisms; and (3) what are the implications of the 

interventions for citizens’ perceptions of empowerment and efficacy, both within communities 

and between communities and the state. In addition, the analysis compares the results from these 

small-scale evaluations to a larger scale randomized controlled trial conducted in Tanzania and 

Indonesia with a more traditional scorecard approach (i.e. one that does not include government 

champions or spaces for community-subnational official dialogue), allowing us to consider the 

role of direct government engagement in the success of this type of intervention. The results of 

this set of studies will provide invaluable evidence to civil society conducting transparency and 

accountability interventions about elements of design that are associated with greater 

participation, empowerment, and health improvements.


