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Bringing inclusion into value chain development requires interventions that account for gender-

based constraints and opportunities. Interventions in value chains generally aim to improve 

access by smallholder farmers and small and medium enterprises to information, inputs, and 

services. In Peru, development agencies and the private sector have invested heavily to expand 

and intensify smallholder cacao (Theobroma cacao L.) production, in response to relatively 

favorable market conditions, however, there has been limited discussion on the role of women in 

cacao production and the potential constraints to their deeper engagement. Key determinants of 

women’s capacity to participate are their availability and access to interventions. Twenty-four-

hour recall surveys with 53 women from households engaged in a cacao expansion intervention 

in Peru found women with a strong interest in cacao; however, participation was thwarted by 

household responsibilities and exclusion from training. Our findings emphasize the need to 

actively engage women in intervention design, and monitor and evaluate their time use. For 

women interested in the cacao project, increasing their participation is dependent upon women’s 

ability to make effective and unconstrained choices in regards to their time use, which is often 

reflective of cultural norms. Addressing time allocation is, therefore, a major challenge of the 

cacao project and other value chain development programs elsewhere. Agricultural development 

projects need to better consider the household economy, the issue of time use as a key 

component of poverty reduction strategies and targeting women that are particularly time poor. 

Many guides on gender, assets and value chain development do not have a focus on time 

allocation. Providing clear and easy methods to follow for the monitoring and evaluation of time 

use is necessary to assess if spending more time in production and market activities is a desired 

outcome and that increased time investments are weighed against other outcomes. Ensuring 

changes in time use are favored is a critical dimension of evaluation and would allow agricultural 

programming to adapt accordingly and develop context-specific, gender-responsive 

interventions.


