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In India, a country of over 1.3 billion people, formal job creation is paramount to improving 

well-being, alleviating poverty and inequality, and promoting long-term economic development 

and decent work for all. This study investigates the extent to which one widespread policy 

initiative, the Self-Help Group (SHG) movement, leads to employment generation in the formal 

labor market. SHGs are voluntary groups of 10-15 individuals, usually women, who come 

together to address the common financial needs of members, by acting as sources of micro-credit 

where members can access small loans for business and personal use. Representing a large-scale 

public-private endeavor, the SHG movement leads not only to improved financial access and 

women’s empowerment but also to formal job creation through the work of non-governmental 

organizations, microfinance institutions, banks, and government offices, whose work supports 

the implementation and continuation of SHGs across India. In this study, we use a multiple-case 

study methodology to explore the impact of the SHG movement on formal job creation in the 

state of Karnataka. We conducted in-depth, semi-structured interviews with representatives from 

thirteen institutions that work with SHGs to gather information about the number and type of 

employees whose work directly supports the activities of SHGs. Our findings indicate that over 

19,000 full-time equivalent employees among the organizations interviewed facilitate the efforts 

of over 630,000 SHGs, and that employment is created across all levels of the organizations, 

from drivers and cleaning staff to field staff and high-level managers. These results are a critical 

starting point for mapping the ancillary employment generation impact of the SHG movement 

across India. The government of India has promoted SHGs for their benefits to rural 

communities and women, but our findings suggest yet another benefit: the creation of formal, 

paid employment for individuals of many skill levels and professions. Because much of this 

employment generation has been stimulated by private institutions, the impact of the SHG 

movement on formal employment represents one example of how private-sector mobilization 

can not only produce the “intended” benefits of a policy initiative but also lead to economic 

growth and employment opportunities for the wider community.


