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According to studies by the World Inequality Lab and Oxfam India Inequality Report 2018, 

India continues to exhibit pervasive inequalities across historical fault lines of gender, caste, and 

religion with diverging trends in inequality gaps. As a product of its social history and the 

economic marginalisation predicated on it, the Indian government has an expansive social 

protection system. However, the system suffers from endemic service delivery problems. In 

order to respond to this gap DEF implemented the SoochnaSeva (trans. Information Service) 

framework of a multi-pronged approach of access to information through setting up of 

designated access points in district and village level of some of the most underserved areas in the 

Indian states of Rajasthan, Jharkhand, Bihar, Orissa, and Madhya Pradesh. However, despite 

geographical proximity of the centres to local communities, programme learning showed that 

sections of the populations like women, elderly, and the disabled were still left out. This 

underscored the need to rethink last mile access to include mobility as an aspect to reach hard-to-

reach populations. This led to the conceptualisation of the SoochnaPreneur (trans. Information 

Entrepreneurs) model in which members of the community, especially women, were trained in 

digital skills that helped to link otherwise underserved populations to social protection schemes 

at nominal prices for services rendered. The model is integrated with a mobile application called 

MeraApp, which acts as an active Management Information System for registration and schemes 

linkage thereby providing dynamic status of access to social protection in a given area. 

Programme learnings showed that engaging women entrepreneurs expanded access as well as 

made them economically empowered members of the community. The integrated deployment of 

these two models stemmed from in-depth community engagement and needs assessment. This 

resulted in a community-driven multi-dimensional hybrid model that responds to the diverse 

granular needs of the community. This helps to move beyond top-down approaches like 

community service centres or livelihood initiatives. In the interest of institutional sustainability, 

both projects were designed for complete community ownership on maturation. They 

demonstrated proof of concept towards infusing innovative institutional frameworks within 

existing institutions and working towards strengthening their capacities.


